
EAA Corben Chapter 93
Five Year Plan

The purpose of this chapter plan is to document the goals and ambiton of EAA Corben Chapter 
93 in supports of its Mission and Vision Statements. As such, the initattes and tmeline 
outlined below are fexible and subject to change as deemed reasonable by the Chapter Board 
of Directors to meet current needs and new opportunites. 

Year over Year Initatvev 

 Host 3 (or more) Young Eagle Rallies in south-central Wisconsin
 Hold Chapter Hangar Hangouts during the summer months (May to September) at 

tarious member hangar locaton
 Hold Chapter Gatherings during winter months (Notember to April) at consistent indoor

facility locatons with guest speakers for the program
 Hold annual Chapter Banquet the frst Sunday of October at Madison area restaurant
 Hold annual Fund-Raising etents with a goal of adding 10% to our chapter bank account 

for future use to acquire a Chapter Hangar/Clubhouse
o Host annual Pancake Breakfast Fly-In the second Sunday of each July @ 

Middleton Airport
o Host annual Heaty Bomber Weekend in south-central Wisconsin each July the 

weekend before the start of AirVenture in Oshkosh
 Contnue to grow Chapter membership --10% per year with emphasis on growing our 

youth and young adult memberships.
 Annual of retiew and retision this --Year Plan to meet current and future goals

2019-2020 Initatvev

 Document fund-raising etent requirements for Pancake Breakfast & Heaty Bomber 
Weekend to include:

o All tendor and supplier contact informaton
o List all etent tasks and tmeline intertals 
o Name and defne key leaders’ roles and dutes, and tolunteer roles and dutes 

with approximate numbers of tolunteers per acttity
 Detelop a leadership succession plan for Chapter Ofcers, Board Members, Commitee 

Chairpersons, and Fundraising chairpersons. The plan should include a progressite 
leadership responsibility for each defned path.

 Detelop a media relatons commitee and chairperson for deteloping and growing 
south-central Wisconsin media contacts with print, radio, broadcast, and social media 
outlets. Create a chapter standard “press release” document for use with fundraising 
and etent announcements that addresses the --Ws for each announcement.  
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 Formalize and document all chapter assets and detelop an asset tracking and storage 
system that allows chapter leaders to always know where an asset stored, how to access
the asset, who has the asset check-out, and  what is the promised return date.

 Implement Intestment Otersight commitee to research tarious intestment strategies, 
perhaps with guidance from an outside fnancial adtisor, for the purpose of safely 
optmizing returns on our funds.  Adtisors employed by foundatons and other 
organizatons with major endowments would be my recommendaton.  Once this retiew
has been completed the commitee could then report its fndings to the board.

 Establish Best Practce Benchmarking commitee to seek out examples of how other 
chapters and atiaton organizatons hate successfully built youth educaton programs, 
engaged the public for fnancial support, raised funds, etc.

2021-2022 Initatvev

 Create a Chapter Hangar/Clubhouse commitee to begin searching for a suitable mult-
use facility to serte as a Chapter clubhouse, youth educaton locaton, house chapter 
build project(s), store chapter owned assets (tool crib), and as potental aircraa storage 
as an added retenue generator.  The commitee will analyze all acquisiton optons 
(purchase ts. long & short-term lease, on-airport and of-airport propertes) and 
operatng expense optons including insurance, state & local taxes, utlites, and capital 
maintenance &  improtement requirements.

 Create a Youth Educaton commitee to research the curricula, organizaton, tolunteer, 
facility, funding, and success of  youth educaton programs other EAA chapters are 
ofering. Usse this research to detelop a proposed youth educaton program for Chapter 
93 that conforms to current operatng conditons of the chapter (e.g. with or without a 
chapter hangar, quantty of members, startup costs, etc.) and launches a modest 
program that can scale to accommodate increased demand and popularity.    

2023 Initatvev

 Initate a Chapter Build project in the acquired Chapter Hangar/Clubhouse with the 
expressed goal of giting hands-on building experiences for our chapter members and as 
a youth educaton opportunity. The Chapter Build commitee with research and propose
a few build projects for the membership to decide, while considering the ease or 
complexity of the project and ease of sale of the fnished aircraa. 
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